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Review Learning Objectives

At the end of this webinar, participants will understand:
1. FEMA support to Tribal Nations
2. Select tribal mitigation planning requirements
3. FEMA programs supporting tribal mitigation
4. How tribes are developing their respective mitigation planning framework
5

. Pacific Northwest Tribal Climate Change Project
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Mitigation

Mitigation is the reduction or elimination of long-term risk to human life
and property from hazards

| ONGOING DISASTER

Emergency Management Activities
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Mitigation: Reduction or elimination of long-term risk to human life and property from hazards

Mitigation is part of many aspects of emergency management. Emergency management includes the following primary activities:
Preparedness includes plans and arrangements made to save lives and property and to facilitate response operations
Response includes actions taken to provide emergency assistance, save lives, minimize property damage, and speed recovery immediately after a disaster
Recovery includes actions taken to return to a normal or improved operating condition after a disaster
Mitigation includes actions taken to reduce or eliminate long-term risk to life and property from hazards; mitigation can happen at any point in the cycle
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Mitigation Increases Resiliency
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Mitigation Increases Resiliency
Mitigation planning educates the public, increases understanding of risks and capabilities, and builds partnerships within a community 
Mitigation actions reduce impacts of hazards, reduce losses, and prevent future vulnerability
With less damage, recovery time is faster, and the community is more resilient


Poll #1

Are you involved in the development/update of a tribal mitigation plan?
1.Yes

2.No

3.Not sure
4.N/A

Establishing the Tribal Mitigation Planning Framework



FEMA and Tribes

Aurora Lehr
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Tribal Nations

. . . No of cy of % of
567 Tribes and Alaska Native Villages, federally -
2%

recognized Region 1 19

e Rural and urban locations Region 2 8 1% 2%
Region 3 1 0% 0%

e Not all land-based Region 4 5 1% 1%
o Range from: Region 5 29 5% 6%
: . . Region 6 68 12% 31%

e Predominantly traditional subsistence & - =
communities Region 7. 9 N I

to Region 8 28 5% 9%

Region 9 151 26% 29%

e Comprehensive commercial enterprises and Region 10 271 A7%  20%

governmental services in the communities

* Population estimate based on BIA's 2013 American

¢ ECOn0mlca| Stablllty, from at'riSk to th riVing Indian Population and Labor Force Report, not a

recognized statistics of tribal nations.
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FEMA's Tribal Vision

Develop and strengthen relationships with tribal nations that are respectful of
tribal sovereignty and supportive of tribal emergency management.

Priorities

= Establish consistent FEMA-to-tribe protocols to enhance collaboration and coordination.

= Increase tribal nations’ access to FEMA personnel and programs to expand emergency
management capabilities and the capacity to build resiliency.

= Engage tribal nations on the options and the responsibilities to request and manage Stafford
Act declarations.

Establishing the Tribal Mitigation Planning Framework



FEMA Region 10 Tribal Affairs

What is the role of Regional Tribal Affairs?

e Strengthen relationships (short- and long-term) with tribes and
partners

e Advance readiness and training (for tribes and for FEMA staff
working with tribes)

e Increase tribal access to FEMA programs and resources

* Facilitate effective consultations with tribal leadership

How do we do this?

e Steady State: office visits, program briefings, training and technical
assistance coordination, updates about ongoing activities

e Disasters: immediate and regular updates, special events (tours,
town hall meetings), coordinate with partners

List of FEMA Tribal Liaisons: https://www.fema.gov/contact-fema-tribal-liaisons

:«&: Establishing the Tribal Mitigation Planning Framework

Region X Tribal Affairs staff:

Erin Ward
425.487.4567
Erin.Ward@fema.dhs.gov

Ramona Van Cleve
907.271.4302
Ramona.VanCleve@fema.dhs.gov

Jay LaPlante
425.487.4540
Jay.LaPlante@fema.dhs.gov

Aurora Lehr
425.487.4917
Aurora.Lehr@fema.dhs.gov



mailto:Ramona.VanCleve@fema.dhs.gov
mailto:Jay.LaPlante@fema.dhs.gov
mailto:Aurora.Lehr@fema.dhs.gov
https://www.fema.gov/contact-fema-tribal-liaisons
mailto:Erin.Ward@fema.dhs.gov

Timeline of Emergency Management Engagement
with States and Tribal Nations

2013: SRIA amends
Stafford Act to
provide tribes option

® of direct assistance
1978: FEMA created 2017- Tribal

Declarations Pilot
Guidance released

__1970s | 1980s | _1990s | 2000s _

States: 2014
1) receive EM funding FEMA Tribal Consultation
2) seek federal assistance, when needed Policy

® ®
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Tribal Emergency Management

e Formalized EM is relatively new to many tribes
 Lack of consistent funding from tribal or federal sources

e Participation in National Flood Insurance Program (NFIP) and Community Rating
System (CRS)

* Development of approved Tribal Hazard Mitigation Plans

e Participation in Homeland Security Grants / THIRAs

Establishing the Tribal Mitigation Planning Framework
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Mitigation Planning

Establishing the Tribal Mitigation Planning Framework
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As of August 1, 2017, 37 tribes with approved tribal mitigation plans in Region 10


Mitigation Planning Process - Similar to Local Mitigation

Planning

®
Tribal Leadership

Approval

O
Planning Team

Forms

Stakeholder
Engagement

®
Risk Assessment

Changing Future
Conditions

built environment

Impacts on natural and

®
Strategy

Development

- Climate adaptations

® Plan

Implementation

® Team Meetings

Vision/Goals
®Established

%
(5

Public
® Engagement

Capability
Assessment

Public
® Engagement
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Plan Adoption

Public
® Engagement
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Benefits of Mitigation Planning for Tribal Governments

Aligns Risk Reduction
with Tribal Priorities

Increases
Awareness of
Hazards and
Risk

Promotes Partnership

Building

A Community-Driven,
Living Document

Identifies
Financially and
Culturally
Feasible Actions
for Risk
Reduction

Focuses Resources on
What is at Risk

Establishing the Tribal Mitigation Planning Framework

Self-Determination

Funding Eligibility
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Mitigation planning benefits tribal governments by enabling them to:
-Identify financial and culturally feasible actions for risk reduction
-Focus resources on what is at risk
-Build partnerships by involving people, organizations, and businesses
-Increase education and awareness of hazards and risk
-Align risk reduction with other collective tribal priorities and goals.  

Hazard mitigation does not seek to control nature.  Instead it seeks to reduce risk through a variety of different types of projects that respect and work with the environment, and not against it.  

Hazard mitigation saves lives, reduces the impacts of disasters, speeds recovery, and conserves resources
Hazard mitigation planning helps tribal governments achieve their public safety, resilience, and sustainability goals 
Mitigation planning is a way to respect natural processes while recognizing and reducing significant risks from hazards
Hazard mitigation is an investment in the tribal nation’s future.








Federal Planning Requirements

» Disaster Mitigation Act of 2000

= Establishes eligibility for FEMA Hazard Mitigation Assistance (HMA)
= Requires Tribal, State, and local governments to submit plans to FEMA for review

- Title 44 Code of Federal Regulations (CFR) 201.7

= Publishes requirements for approval of a Tribal mitigation plan

* Requires mitigation plan approved by FEMA for mitigation grant
eligibility
 Requires plan update every five years Tribal Muld-Hazard Mitigation

Planning Guidance

§ rEva
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Disaster Mitigation Act of 2000
To address escalating disaster costs in the United States, Congress passed the Disaster Mitigation Act in 2000.
Purpose is to reduce:
Loss of life and property
Human suffering
Economic disruption
Disaster assistance costs 
Requires mitigation plan approved by FEMA for mitigation grant eligibility
Between 2001 and 2013, FEMA approved hazard mitigation plans for approximately 28,000 local jurisdictions
Requires plan update every five years
The Act focuses on:
Natural hazards
Reducing the potential for damage to existing and future structures and infrastructure


Mitigation Plan Requirement for FEMA Grants

Is a Mitigation Plan Required?

FEMA Assistance Program Tribal Applicant Tribal Sub-applicant
to FEMA through State
Individual Assistance (IA) No No
Categories Aand B (e.g., debris removal,
No No
emergency protective measures)
Public Assistance (PA) Categories C through G
(e.g., repairs to damaged infrastructure, Yes No
publically owned buildings)
Fire Mitigation Assistance Grants (FMAG) Yes No
Planning grant Yes No
Hazard Mitigation Grant Program (HMGP)
Project grant Yes Yes
Planning grant No No
Pre-Disaster Mitigation (PDM)
Project grant Yes Yes
Planning grant Yes No
Flood Mitigation Assistance (FMA)
Project grant Yes Yes

Establishing the Tribal Mitigation Planning Framework
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FEMA requires tribal governments to develop and adopt hazard mitigation plans as a condition for receiving certain types of non-emergency disaster assistance, including funding for mitigation projects. 
Tribal governments must update their hazard mitigation plans and re-submit them for FEMA approval every five years to maintain eligibility. 
As of March 31, 2016, 140 Federally-recognized tribal governments have current mitigation plans (“current” = FEMA-approved or approvable-pending-adoption) 
Over 200 tribal governments have engaged in hazard mitigation planning since the 2000s
The requirement applies to certain types of Public Assistance (for rebuilding public infrastructure and buildings post-disaster), to Fire Management Assistance Grants (which reimburse fire management costs), and Hazard Mitigation Assistance. It does not apply to Individual Assistance (for affected households) or emergency forms of Public Assistance (e.g., debris removal or emergency protective measures).
This table summarizes how FEMA’s mitigation plan requirement applies to tribal governments applying for FEMA assistance.
For a number of these grant programs, the mitigation plan requirement does or does not apply depending on whether a tribal government applies directly to FEMA for assistance as an Applicant, or applies through a state as a Sub-applicant.
Federally-recognized tribal governments may act as Applicants, which means they apply directly to FEMA, receive funds directly, and are responsible for managing those funds.
However, depending on state laws, Federally-recognized and non-Federally-recognized tribal governments may also have the option of acting as Sub-applicants. This means they apply for FEMA assistance through a state, receive funds indirectly through the state, and the state oversees administration of the funds.
FEMA’s Hazard Mitigation Assistance includes three different grant programs that support tribal governments’ hazard mitigation efforts:
Flood Mitigation Assistance that focuses on flood-related mitigation activities;
Pre-Disaster Mitigation that funds proactive mitigation activities; and
Hazard Mitigation Grant Program that funds mitigation activities after a disaster occurs.
The cost share for the Hazard Mitigation Grant Program is 75% Federal-25% Non-Federal. The President is not authorized to adjust this cost share.
Each of these Hazard Mitigation Assistance grant programs provides funds for mitigation planning and for mitigation projects. Such planning grants support many tribal governments in developing and updating mitigation plans. 




http://www.fema.gov/individual-disaster-assistance
http://www.fema.gov/public-assistance-local-state-tribal-and-non-profit
http://www.fema.gov/fire-management-assistance-grant-program
http://www.fema.gov/hazard-mitigation-grant-program
http://www.fema.gov/pre-disaster-mitigation-grant-program
http://www.fema.gov/flood-mitigation-assistance-grant-program

Updated Tribal Mitigation Planning Guidance

* Final Review - release Fall 2017

 High-Level Changes

e Focus the policy on requirements

e Introduce Guiding Principles
Clarify the probability of future hazard events
Interpret enhanced plan requirements for tribes Tribal Mitigation Plan
Document submission and review procedures Review Guide DRAFT
Updated plan review tool -

e Webinars ¥ FEMA

17
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Tribal Mitigation Planning Requirements (Select)

e Goals

e Establishing the Planning Area
* Planning Teams

 Define the Public

e Capabilities

 Vulnerability Assessment

* Monitoring

Establishing the Tribal Mitigation Planning Framework
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Requirement 201. 7(c)(3)(i): [The mitigation
strategy shallinclude a] description of

G O a IS mitigation goals to reduce or avoid long-term
vulnerabilities to the identified hazards.

The Tribe intends to stay true to its Mission Statement while accomplishing the
following goals in developing its Plan:

* to protectits people, property, natural environment, natural resources and
economic vitality while upholding its sovereignty, identity and self-governance;

* to identify and recommend future projects and programs for the Tribe that, upon
implementation, would eliminate, reduce or otherwise mitigate the vulnerability of
the Tribe’s people, property, natural resources and economic vitality which may
result from impacts of future disasters;

* to guide future economic planning and development to include natural hazard risk
assessment as a component of future economic planning and development; and

 to promote a disaster resilient community.

19
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Establishing the Planning Area

1. What geographic area will it cover?

Requirement 201.7(c)(2)(i): [The
risk assessment shall include a]

description of the type ... of all
natural hazards that can affect the

tribal planning area.

e Tribal Lands (reservation, trust land, non-Indian fee lands)

2. What jurisdictions will participate?

e Single Tribal Mitigation Plan
e Standard
* Enhanced

e Multi-jurisdictional Local / Tribal Mitigation Plan

Establishing the Tribal Mitigation Planning Framework
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Establishing the Planning Area

Requirement 201.7(c)(2)(i): [The
risk assessment shall include a]

description of the type ... of all
natural hazards that can affect the

tribal planning area.

“This hazard mitigation plan is a single-jurisdiction plan covering the entire
Reservation and areas defined as having cultural and historic significance to the
Tribe. This includes all of the people, property, infrastructure and natural
environment within the boundaries of the Makah Reservation—as established by
the Treaty of Neah Bay (January 31, 1855, by Proclamation dated April 18,
1859; see Appendix B)—and also any property owned by the Makah Nation
outside this area, such as the Makah Nation’s Usual and Accustomed Fishing
Areas as determined in United States of America et. al., Plaintiffs, vs. State of

Washington, et al., Defendants.”
- Makah Nation

Establishing the Tribal M

oy o
% Makah Nation

Peaple who live by the rocks and seagulls
(qridicéata-1x)

Hazard Mitigation Plan

DRAFT
Adogpted June 2012

@ TETRATECH




Establishing the Planning Area

City of Eagle
Native Village of Eagle

DRAFT Hazard Mitigation Plan

Photo credit eaglehistoricalsaciety.com

A

oy

Photo credit nps. gov

Prepared Jointly by
The City & Village of Eagle
Hazard Mitigation Planning Team

May 2014

SKAGIT COUNTY NATURAL HAZARD

MITIGATION PLAN

A multi-jurisdictional plan developed for the benefit of all
governmental jurisdictions within Skagit County, as well as the Samish
Indian Nation, the Swinomish Indian Tribal Community and the Upper
Skagit Indian Tribe

Establishing the Tribal Mitigation Planning Framework

July 2014

Shoshone Bannock Tribes

All Hazard Mitigation Plan
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Poll #2

What stakeholders do you involve in the tribal mitigation planning process?

(Multiple choice)
* Tribal Leaders * Tribal Members (public)
e Community Planners e Adjacent counties/cities
e Engineering e Other tribes
e Public Works e Business Owners
* Emergency Managers * Academic Institutions
e Health specialists * Non-profit Organizations
* Natural Resources specialists * Federal agencies
e Housing Authority e State agencies
* Fire officials

Police officials

Establishing the Tribal Mitigation Planning Framework
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Requirement 201. 7(c)(1): [The plan shall
document] the planning process used to

P | ann | n g CO mm |ttee develop the plan, including how it was

prepared, who was involved in the process,
and how the public was defined and involved.

e Tribal Council e Community Members

e Tribal Elders e Housing Authorities

e Natural Resource Specialists e Public Information Officer

e Community Planners  Public Health

* Public works/Engineering Staff  Building Department/Code
Enforcement

 Emergency Managers
» Elected and Executive Officials * Business Leaders
e Floodplain Administrator

* Fire Specialists

24
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Planning Committee

Table 2-1 Hazard Mitigation Planning Team

N March Runner Administrator Louden Planning Team Lead, HMP review.
Mila Bemnethv, H ine Mana and E - (ke . . Louden Planning Team Mamber, data input
y. Housing ger METEEnCy Jenny Pelkols First Chief !
M Di - and HMP review.
. . . Erica L. Frankson Second Chief Louden Planning Team Member, data input
Mamna Lopez, Tnbal Councilwonan®*® and HMP review,
Bob Smith, Public Works Director* Harriet C, Carlo Council Member Louden E::';:‘MWPTE“T Member, data input
Kelly Fosales. Council Member : -
. ¥ . Marjorie Atta Councl Member Louden Planning Te::_rn Member, data input
Phul Dreher, Council Member and HMP review
Steve Allison, Natural Fesources Director™® Jennal Burgett Council Member Louden E::-;:'Mmp:&w Member, dats input
Warren Scarlett, Water 1ty : -
Quali Joyce Huntington Council Member Louden :I‘",'":','_"_gnTea_m Member, data input
Bob Howell, Timber, Fishenes & Wildhfe
B Louden Tribal Council, Alaska
Joe Gilbertzon, Manager/ Biologist A Scott Nelsen Mitigation Planner Alaska DHSREM E Fazard Mitiatin Pan
. : I
Emie Penn, Fish & Wildlife St Ann Gravier Mitigation Officer | Alaska DHSSEM | |
Lﬂnﬂ]ne. Cre.ssl Hazard Mitigation Plan
Herb Westmoreland BIA | Brent Nichols HMGE Manager Alaska DHS&EM | T

T e |

Decemsber 2011

‘Galena Flood, June 4, 2073
September 10, 2014
by: Louden Trisal Courel

Prapared
@ TETRATECH




Requirement 201. 7(c)(1): [The plan shall
document] the planning process used to

D efi n e th e P u b I i C develop the plan, including how it was

prepared, who was involved in the process,

and how the public was defined and involved.

* “Public” is sometimes defined as including only tribal membership, or it might
also be identified as those living on tribal land or in the tribal service area.

Jamestown S'Klallam Tribal
Multi-Hazard Mitigation Plan

Input into the Jamestown S’Klallam Tribe’s MHMP was |
solicited from Tribal citizens and non-Tribal citizens alike. |
Although emphasis in outreach was naturally on the Tribe,
the “public” is considered in the plan to be all interested
parties and not only the Tribal citizens.

Establishing the Tribal Mitigation Planning Framework



Public Engagement and Messaging

Quinault Indian Nation Mitigation Planning Workshops

Who

Tribal
Leaders

Tribal Dept.

Leads

Business
Enterprises

Families/
Individuals

Establishing the Tribal Mitigation Planning Framework

Wants/Desires

Appropriate
stewardship
of the land

Protection of
cultural history
and resources

Benefits to goals
and objectives of
Tribal Governmen

Protection of
investments

Protection of
lives and

property
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Develop Strong Messaging

Messaging is complicated, as shown in the graphic to the right.  Each stakeholder group will want/desire a number of different things that may or may not overlap with the wants/desires of other stakeholder groups.  However, stakeholders will need to see personal value in investing in mitigation.  It may require greater effort to gain political backing or public support for some actions than for others. Actions that require local financial and/or administrative commitments and actions that generate opposition from competing interests may be challenging. 

You should consider the unique concerns of various groups and identify ways mitigation can address their concerns. You will need to make a convincing case for the long-lasting benefits of mitigation. 
For each proposed action, you should be prepared to clearly and succinctly explain how well the action supports other tribal objectives, such as by providing social, economic, or environmental benefits.

For each proposed action, identify key selling points such as: 
The action is economically viable
The action contributes to the community’s long-term resilience and sustainability
The action can be completed efficiently using staff time and coordination among departments
The action is a wise and cost-effective expenditure
The action will reduce the overall community risk and protect public safety
The action will achieve multiple objectives 
The action is supported by a broad array of stakeholders including intergovernmental or public-private partnerships
The action has a local champion who will work toward its completion and success

Photo Credit: Christopher Mardorf / FEMA
Description: Pine Ridge, SD, September 22, 2015 – Oglala Sioux Tribal Leadership and FEMA dignitaries after concluding the Tribal Agreement Signing Ceremony in the Oglala Lakota Nation Fair Grounds. Standing (left to right): Christopher Smith, FEMA Division Director, Individual Assistance; Blaine Little Thunder, Eagle Nest District Representative; Gary Stanley, FEMA Federal Coordinating Officer (FCO); John Yellow Bird Steele, OST Tribal President; Sharon Loper, FEMA Acting Regional Administrator (Region VIII); Wilbur Between Lodges, OST Elder; Mel Lone Hill, OST Elder; Milo Booth, FEMA National Tribal Affairs Advisor; Megan Floyd, FEMA External Affairs Tribal Liaison and Joan Rave, FEMA Deputy Federal Coordinating Officer (DFCO). The FEMA/OST Tribal Agreement was signed by FEMA/OST leadership following a federal disaster declaration on August 7 for severe storms, straight-line winds, and flooding that occurred on the Pine Ridge Reservation between May 8 and May 29, 2015. 
Photo Source: http://www.fema.gov/media-library/assets/images/109807


Requirement 201. 7(c)(3)(Iv):

[The mitigation strategy shall

Ca pa b i I ity Assess m e nt include a] discussion of the

Indian Tribal government's pre-

and post-disaster hazard
management policies,

programs, and capabilities to
mitigate the hazards in the area,

including: An evaluation of tribal
laws, regulations, policies, and
programs related to hazard
2. Administrative and Technical mitigation as well as to

e Grants Manager development in hazard-prone
areas; and a discussion of tribal
funding capabilities for hazard
mitigation projects.

1. Planning and Regulatory

e Natural or cultural resource conservation plans, floodplain management
ordinances, and building codes.

 Emergency Operations Plans
 Long-term Recovery Plans

e Emergency Manager
e Civil Engineer

3. Financial

e Local business revenues (gaming revenue, enterprise revenues)
* Fees from festivals, campsites, and/or recreational areas
e Capital improvements funding

4. Education and Outreach

* Firewise
 Tsunami Ready 28
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Capability Assessment

ADMINISTRATIVE AND TECHNICAL CAPABILITY

Staff Personnel Fesources Available? Department/Agency/Position

Planners, scienfists or engneers with Y Land Use Planners (inbal and contracted),

knowledge of land development and land Envirenmental Planners {(vanous fypes),

management practices Water Caalhity Assessors

Engineers or professionals trained in building Y The Tnbe abedes by Federal 'County/State bulding

or mfrastructure construction practices codes. However, at present, it does not possess the
manpawer to staff an mdividual to inspect or
enforce specific levels of construction prachces

Planners or engmeers with an understanding Y Land Use Planners, Ervironmental Planners

of natural hazards (varous types), Water and Air Quality Planners

Staff with training 1n benefit/cost analysis Y The Tnbe does have the atlity to conduct benefit-
cost analysis through confracted personnel

Floodplam Manager N At present, the Tnbe 15 2 member of the NFIP, but
works under the Pacific County Floodplain
Manager.

Survevors (contracted) Surveyor hist established.

Personnel skilled or trzined in GIS The Tnbe has GIS capabilifies.

apphications

Scientist fammbiar with natural hazards in local Y The Trnbe has several deparfments which are

area specific to the mmpacts of natural hazards.

Emergency Manager Y The Trbe has vanous departments which melude
public safety components, meluding: emergency
mznagement (and CERT), law enforcement, and
public health departments.

Grant Wnters Y Several employees in vanous depariments within

Tnbal Government are skilled grant writers. The
Tribe also has the capabilifies to contract ths task
out to various vendors.

SHOALWATER BAY INDIAN TRIBE HAZARD
2014 MITIGATION PLAN
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Requirement
. . —_— 201. 7(c)(2)(i): [The risk
Assess Existing and Future Vulnerabilities sssessment stalnciude
a] description of the
Indian Tribal

government's
vulnerability to the

hazards described in
paragraph (c)(2)(i) of this
section. This description
shallinclude an overall
summary of each hazard
and its impact on the
tribe.

NATURAL HAZARDS COMMUNITY ASSETS

Location Population

Extent Built Environment
(Magnitude/Strength)

Natural Environment
Previous Occurrences
Economy
Future Probability

30



Tribal ommunlty Assets

People

Historical, Cultural, and Sacred Sites

Economy

i | ‘I | I Structures

Critical Facilities and Infrastructure

m Natural Environment

Establishing the Tribal Mitigation Planning Framework
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Tribal assets can be described in the following categories:  
People 
Historical, Cultural, and Sacred Sites 
Economy   
Structures (Existing and Future Development)  
Critical Facilities and Infrastructure  
Natural Environment  

When updating a mitigation plan, the planning team will need to update the asset inventory to reflect current conditions and analyze how changes in vulnerable populations, new or renovated critical facilities, infrastructure expansion, economic shifts, and new development in hazard-prone areas affect risk.  We will look at each of these types of assets in more detail.

INSTRUCTOR: Emphasize that the Tribal community assets may be on tribal land, or not – assets not in the planning area can still be considered in the plan.

Photo Credit Note (Top Image): Image is from Mitigation Planning Tribal Workshop Slide 2-15.
Photo Credit Note (2nd Image from Top): Image is from Mitigation Planning Tribal Workshop Slide 4-11.
Photo Credit Note (2nd Image from Bottom): Image is from Mitigation Planning Tribal Workshop Slide 5-21.
Photo Credit Note (Bottom Image): Image is from Mitigation Planning Tribal Workshop Slide 1-5.





Addressing Cultural Sites

For this Plan, specific cultural and historic sites were not identified or analyzed
for hazard exposure and vulnerability, although certain locations, such as the
1853 Reservation site, Huckleberry Patch, South Umpqua Falls, family burial
grounds and the Tiller Area, were mentioned during meetings and in the
surveys as areas of concern.

The tribe’s archeologist will continue to identify areas and locations of Tribal
cultural and historic value and will identify, internally, any potential hazards
exposure and vulnerability. In general, all historic and cultural sites are
considered exposed and vulnerable to all of the hazards discussed in this Risk
Assessment.

£l

z&: Establishing the Tribal Mitigation Planning Framework

32



Requirement 201. 7(c)(4)(ii): [The plan

maintenance process shallinclude a] system

P rOj eclt IVI O n ito ri n g for monitoring implementation of mitigation

measures and project closeouts.

 The plan shall describe the system for tracking the implementation of the
mitigation activities and projects identified in the mitigation strategy. This
includes all mitigation activities, not just those funded by FEMA.

e The system shall include the following:
* A schedule;
e Department, agency or office responsible for coordination;

* Role of the agencies/offices identified in the mitigation strategy as
responsible for implementation of actions; and

e Project closeout procedures.

o An example of a system could include submittal of periodic reports, site visits,
and invoices submitted by the persons responsible for implementing mitigation
actions and/or project closeouts.

Establishing the Tribal Mitigation Planning Framework 33
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Besides managing a PDM grant, important for disasters and enhanced plans


Monitoring (Example)

The Lummi Water Resources Division (LWRD) served as the team
coordinator and was the lead for applying for mitigation project MULTLHAZARD MITIGATION PLAN

grants, managing these grants, and providing information to the
MHMT and General Council on project progress. For the three
Pre-Disaster Mitigation-Competitive (PDM-C) project grants, the
LWRD submitted the required quarterly financial and
performance reports to FEMA through the e-Grants system.

Establishing the Tribal Mitigation Planning Framework 34



Pacific Northwest Tribal Climate
Change Project

Kathy Lynn



Pacific Northwest Tribal Climate
Change Project

o1 Building an understanding the impacts of climate change on tribal
culture and sovereignty and fostering opportunities for tribes to
engage in regional and national climate initiatives.

o Pacific Northwest Tribal Climate Change Network:

Regular email bulletins with information on climate programs,
policies and events
Monthly Network call on the third Wednesday of each month at

10 am Pacific.

PARTNERS

O

% =

PACIFIC LANDS I
NORIE oo




Online Tribal Climate Change Guide

e 5

0 UNIVERSITY OF OREGON UO Home | Dept Index

Tribal Climate Change Guide

The Tribal Climate Change Guide is part of the Pacific Northwest Tribal Climate Change Project. For more information, visit: hitp://tribalclimate.uoregon.edu/. If you would like to add to or amend
information included in this guide, please complete this google form. If you have additions or suggestions for this website, please email kathy@uoregon.edu!

Funding | Tribal Adaptation Plans | Climate Programs | Tribal Profiles | Scientists | Publications | Climate Education | Disaster Resources | Climate Jobs

Funding

The Tribal Climate Change Funding Guide is intended to provide up-to-date information on grants, programs and plans that may assist tribes in addressing climate change through a broad range of
sectors. We will update this guide regularly, so please check back often. If you have questions or updates for this guide, email: kathy@uoregon.edu. Please note that for entries that are accepting
applications continuously, the grant deadline column will list "12/31/2017" as the grant deadline. This ensures that those grants will appear immediately after those grants with a set deadline.

Search by Keyword Geography
- Any - v Apply Reset

Fundino Ao

This notice announces the availability of funds and solicits proposals from eligible
entities that will provide training, peer-to-peer technical assistance and travel
scholarships to federally-recognized tribes in support of waste management capacity

building on tribal lands. The recipient will conduct three training courses that will pollution, human

TRIBAL WASTE assist tribes in the development and implementation of sustainable waste R
- i X . hazard, sustainability,
MANAGEMENT management programs. The training will focus on implementing an Integrated Waste = e
CAPACITY EPA 06/15/2017  Management Plan (IWMP) through waste diversion programs such as recycling, e managl; ' Up to $200,000. National Link
BUILDING composting, et al. The training courses should include tribal speakers that have wastel sanitation '
TRAINING GRANT developed and implemented successful waste diversion programs. In addition, the ’ ’

it ‘ ) o i infrastructure
recipient will offer travel scholarships to support the trainings as well as provide travel

scholarships to financially assist tribes that voluntarily participate in the EPA's National
Tribal Waste Management Peer Matching Program.
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Presentation Notes
The PNW Tribal Climate Change Project worked with numerous partners, including ATNI, the BIA Northwest Regional Office, the USDA Forest Service PNW Research Station, EPA Region 10 and the North Pacific Landscape Conservation Cooperative to develop an online, searchable database to help tribes access information on climate-related grants and other funding opportunities. This guide also includes a list of tribal climate change adaptation plan, resources and publications, and events and job opportunities. This site is updated weekly, and you can email kathy@uoregon.edu with any questions or if you’d like to add information to the Guide. 

http://tribalclimateguide.uoregon.edu/

What is the nexus between climate
adaptation and disaster mitigation

Climate Adaptation Disaster Mitigation
Climate Vulnerability Hazard Identification
Assessments Vulnerability and Risk
Climate-related hazards Assessments
Community engagement Community engagement
Adaptation Planning Mitigation Priorities and Actions

Implementation’ Implementation



Tribal Climate Change Profiles

U.S. Climate Resilience Toolkit — Tribal Topics:

Tribal Climate Change Profiles
Pacific Northwest Tribal Climate Change Project:

Institute for Tribal Environmental Professionals:

.- N US. Climate
" o Resilience Stepsto Resilience Case Studies Tools Expertise Regions ¢
;; Toolkit
:.
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"B Tribal Nations

" Climate change increasingly impacts places, foods, and lifestyles of American Indians. In Alaska—
"' home to 40 percent of federally recognized tribes—reduced sea ice and warming temperatures
== threaten traditiol nal livelihoods and critical infrastructure.
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Presenter
Presentation Notes
The innovate and progressive work tribes are doing around the country to address climate change are illustrated in numerous places, including the U.S. Climate Resilience Toolkit Tribal Nations Topic page, the PNW Tribal Climate Change Project profiles, and on the Institute for Tribal Environmental Professionals Tribes and Climate Change website. 

https://toolkit.climate.gov/topics/tribal-nations
https://tribalclimate.uoregon.edu/tribal-profiles/
http://www7.nau.edu/itep/main/tcc/Tribes/

For More Information

Pacific Northwest Tribal Climate
Change Project:

hitp:/ /tribalclimate.uoregon.edu/

Online Tribal Climate Change Guide:

http:/ /tribalclimatequide.uoregon.edu

Kathy Lynn, Coordinator, Pacific
Northwest Tribal Climate Change
Network

541-346-5777

IIN*I/\\I‘”‘IIAIIANA“ I\I\I

Home | Dept index

Home PNW Tribal Climate Change Network Trival Profiles » Publications Links About Us

Home
NEWS AND UPDATES

August 8, 2011: The USDA Forest Service Pacific Northwest Research Station published Social Yulnerability and Equity in the United
States in the Context of Climate Change: Synthesis of Literature as a general technical report (ttp://www.fs fad us/prw/publications
fgtrs.shtmi). This literature synthesis examines the effects of climate change, which are expected to be more severe for some segments
of society than others because of geographic location, the degree of association with climate-sensitive environments, and unigue
cultural, sconomis, or political eristics of particular and human The synthesis reviews what available
science says about secial vulnerability and climate change and documents the emergence of issues not currently addressed in academic
literature. In so doing, the synthesis identifies knowledge gaps and guestions for future research. To download the brief, click here:
prw_gtrB3s,

August 3, 2011: The Mational Wikdlife Federation, in collaberation with numerous partners, released a report today on Indian Tribes,
Climate-Induced Weather Extremes, and the Future for Indian Country (available at www.rwi.org/news). The report details how
climate change is adversely and disproportionately affecting Indian Tribes in North America, people wha rely on a healthy environment to
sustain their sconomic, cultural and spiritual lives.

In June 2011, the Tribal Climate Change Project released the first iteration of A Guide for Tribal Leaders on U.S. Climate Change
Programs. This guige summarizes key U.S. government programs addressing elimate shange, opportunities for tribal engagement and
cartacts for ach agensy. In addition 1o its immediate value te tribes and their partners, this information will provide imaortant
groundwark for research on understanding and improving the tribal consultation processes in the context of climate change. This guide
alsa begins to include tribal, academic and nan-governmental agencies and programs 1o assist tribes in addressing climate change. To
download the Guide, click here: tribal_leaders CC_guide_7-25-11.
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Frank Lake, 
Climatic change, traditional 
Tania Ellersick, National Adaptation Forum

http://tribalclimate.uoregon.edu/
http://tribalclimateguide.uoregon.edu/
mailto:kathy@uoregon.edu
http://tribalclimate.uoregon.edu/
http://tribalclimate.uoregon.edu/

Other FEMA Programs Supporting
Mitigation



Develop GIS
Data to
Identify

Risk

Data

e Tribes may....

Request specific outreach materials and risk assessments
Request specific training and outreach support
Request Hazard Mitigation Planning technical support

Participate in meetings
e CCO Meeting
* Public Meeting

 Resilience Workshop

Provide data

e Communicate location of mitigation interest

e Building specific
e Event specific

* Vulnerability identification

Capture or |
Develop
Hazard

Mitigation

Statements :

Risk MAP (Mapping, Assessment, Planning) Program

“Through
collaboration with
State, Local, and
Tribal entities, Risk
MAP will deliver
quality data that
increases public
awareness and leads
to action that
reduces risk to life,
property and natural
resources.”
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Presentation Notes
Speak to the process and outputs of it. Reference introductory statements when possible.


National Flood Insurance Program (NFIP)

Floodplain Mapping

Floodplain Management

Flood Insurance

Establishing the Tribal Mitigation Planning Framework
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Presenter
Presentation Notes
This slide shows the three Pillars of the National Flood Insurance Program.  The NFIP is a program created by Congress that enables property owners in participating communities to purchase insurance protection from the government against losses from flooding.

Jurisdictions that participate in the NFIP are required to conduct activities for mitigating floods; these activities fall into these types: 
Floodplain Mapping 
Floodplain Management 
Flood Insurance 

The plan must describe each jurisdiction’s participation in the NFIP, and for participating jurisdictions, the floodplain administrator is often the primary source for this information. The description could include the following: 
 
Planning and Regulatory: Describe the community’s adoption and enforcement of floodplain management regulations, including when the community joined the NFIP, when the Flood Insurance Rate Maps (FIRMs) became effective, and whether the floodplain ordinance meets or exceeds minimum requirements. Provide a summary of the community’s compliance history, including when the most recent Community Assistance Visit (CAV) was completed, if there is a need for a CAV, and if there are any outstanding compliance issues.  
Administrative and Technical: Describe community staff dedicated to managing the NFIP, such as a dedicated floodplain administrator or staff for whom the NFIP is an auxiliary duty. Also, describe the tasks completed by staff in support of the NFIP, such as permit review and building inspections.  
Financial: Summarize the flood insurance coverage, number of policies, and claims history, including repetitive loss properties in the community. Repetitive loss properties are NFIP-insured structures that have been repetitively damaged by flooding. Include the types and numbers of repetitive loss properties in the community. The planning team may need to contact the State NFIP Coordinator for this information.  
Education and Outreach: Describe any education or outreach activities that relate to the NFIP, such as flood-safe building practices or availability of flood insurance.  
 



Earthquake And Tsunami Program Assistance

 FEMA National Earthquake Technical Assistance Program
(https://www.fema.gov/medialibrary/assets/documents/24289)

 FEMA National Earthquake Hazard Reduction Program State Assistance
e Seismic mitigation planning,
Inventory and seismic inspection of critical structures and lifelines,

Update to local building and zoning codes, and ordinances to enhance
seismic safety,

Earthquake education,
 Development of multi-jurisdictional groups

* National Tsunami Hazard Reduction Program
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https://www.fema.gov/medialibrary/assets/documents/24289

Hazard Mitigation Assistance (HMA)

FLOOD HAZARD
PRE-DISASTER MITIGATION MITIGATION

MITIGATION ASSISTANCE GRANT PROGRAM

Pre-Disaster Pre-Disaster Post-Disaster
Annual Annual Statewide
Nationally competitive Nationally competitive Natural Hazards
Natural Hazards NFIP participation

Flood Hazard

Establishing the Tribal Mitigation Planning Framework 45
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All can be used for projects and plans


HMA Pre-Disaster Mitigation Grants Webinars

Planning Grant Project Selection Project Development

October 5 @ 10-11:30 am Completed Completed October 12 @ 1:30-2:30 pm
October 17 @ 10-11 am

Questions about the webinars?
Contact Jay LaPlante at 425.487.4540 or Jay.LaPlante@fema.dhs.gov



mailto:Jay.LaPlante@fema.dhs.gov

Plan Development Resources

 Tribal Multi-Hazard Mitigation
Planning Guidance (March 2010):

https://www.fema.gov/media-
library/assets/documents/18355

e Mitigation ldeas:

https://www.fema.gov/media-
library/assets/documents/30627

e |[S-318 - Mitigation Planning for

Local and Tribal Communities:
http://training.fema.gov/EMIWeb/1S/is318.asp

FEMA Mitigation Planning
Website:

http://www.fema.gov/hazard-mitigation-
planning

Emergency Management Institute

- Tribal Curriculum
https://training.fema.gov/tribal/

a7
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Workshop Materials:

PowerPoint Slides
Plan Development Resources
Tribal Multi-Hazard Mitigation Planning Guidance (March 2010)
Tribal Multi-Hazard Mitigation Plan Review Crosswalk
Tribal Mitigation Plan Development Workbook (Region X Document)
Mitigation Ideas
Mitigation Best Practices Portfolio
FEMA Mitigation Planning Web site: http://www.fema.gov/hazard-mitigation-planning


https://www.fema.gov/media-library/assets/documents/18355
https://www.fema.gov/media-library/assets/documents/30627
http://training.fema.gov/EMIWeb/IS/is318.asp
http://www.fema.gov/hazard-mitigation-planning
https://training.fema.gov/tribal/

Review Learning Objectives

At the end of this webinar, participants will understand:
1. FEMA support to Tribal Nations
2. Select tribal mitigation planning requirements
3. FEMA programs supporting tribal mitigation
4. How tribes are developing their respective mitigation planning framework

5. Pacific Northwest Tribal Climate Change Project




Region 10 Mitigation Planning Training

Anchorage, Alaska
September 27-28
Hosted by Alaska Division of Homeland
Security & Emergency Management

Camp Murray, Washington
November 1-2
Hosted by Washington Emergency
Management Division

Register information on the Coffee Break website

:«&t Establishing the Tribal Mitigation Planning Framework
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Next Month

Addressing Social Equity through Natural Hazards
Mitigation Planning

October 27,2017
10am-11am PST

Throughout the development and implementation of a community's natural hazards mitigation plan, there are
opportunities to recognize key equity issues. Planning teams are responsible for ensuring the public engagement
process reaches all populations in the community and criteria is established so that mitigation strategies are designed
to meet the needs of underserved populations. This webinar will provide examples and resources to improve your
community's mitigation planning process.

e Jonna Papaefthimiou (AICP), Planning, Policy, and Communications Manager, Portland Bureau of Emergency
Management

* Himanshu Grover (AICP), Co-Director of the Institute for Hazard Mitigation and Planning, University of Washington
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2017 FEMA REGION 10 COFFEE BREAK CALEDAR

e January: Introduction to Mitigation Planning

* February: Building the Mitigation Planning Team

* March: Effective Public Engagement in Mitigation Planning

* April: Developing FEMA Mitigation Planning Grants

* May: Performing Natural Hazard Risk Assessments

* June: Integrating Natural Hazard Mitigation Plans and Community Wildfire Protection Plans
e July: Developing Natural Hazard Mitigation Strategies

* August: Climate Adaptation and Mitigation Planning

* September: Tribal Mitigation Planning

e Qctober: Addressing Social Equity through Mitigation Planning

* November: Integrating Natural Hazard Mitigation Plans into Local Comprehensive Plans

 December: Mitigation and Recovery Planning (Change)

Establishing the Tribal Mitigation Planning Framework
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Contact

FEMA REGION 10 MITIGATION PLANNING TEAM
e Brett Holt, Mitigation Planning Program Manager, brett.holt@fema.dhs.gov

 Amanda Siok, Mitigation Planner, amanda.siok@fema.dhs.gov

ALASKA

e Vacant

IDAHO
* Lorrie Pahl, State Mitigation Planner, [pahl@imd.idaho.gov

OREGON

e Joseph Murray, State Planner, joseph.murray@mil.state.or.us

WASHINGTON
e Derrick Hiebert, State Mitigation Strategist, derrick.hiebert@mil.wa.gov

Establishing the Tribal Mitigation Planning Framework

Alaska

Washington
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mailto:lpahl@imd.idaho.gov
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mailto:Tim.Cook@mil.wa.gov
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